
 

 

 

 
 
 
 
 
 
This PDF and accompanying videos will address how to make the most out of 
working with a mentor, including: 

1. Potential benefits to reap 
2. What to ask yourself so you’re ready to work with a mentor 
3. How to find the mentor who’s right for you 
4. Where to look 
5. What to look for 
6. How to determine if the mentor is a good fit  
7. Best practices for working with a mentor 

 
 
 

Identify: Why Mentor? 
 

1. Self-discovery  
2. Career actualization 

 
Self-discovery: Guidance to understand self  
Get to the core of what you really want, why you want it, why it matters to you, what 
is in your way 
 
Career Actualization: How to make it happen 
Putting dream catching into action: pursue what you want; the action steps, overall 
strategy, where to spend time, when to say “yes” or “no” to an opportunity 
  
Benefits: Advantages of working with a mentor can include: 

 Obtain a clearer, more objective POV and help recognizing opportunities or red flags 
 Learn from the mentor’s experience to save you time and spare you costly mistakes 
 Learn where to focus your energy and where it will matter the most 
 Access to a “safe zone” for airing concerns and working through challenges with 

confidential support 
 
 
 

 
 
  
 

Mentorship can benefit anyone at virtually any stage of 
their career, but the question is… 
 
 

Getting Ready for Mentorship and Finding the Right 
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Questions to Ask 
 

 
For yourself 

 
 

 
For your vision 

of the partnership 
 

 
Am I ready? 
 
Am I… 

a. open to new and different ideas 
and opinions? 
 

b. willing to soul search, face the 
good, bad and the ugly…and 
then do something about it to 
move to the next level or your 
evolution? 

 
What am I looking for from a 
mentor? 
 
What am I looking to get from 
working with one? 
 
 
Motivation (someone to push 
you faster or farther than you 
might yourself)? 
 
Someone who knows what you 
don’t, so you can learn from their 
experience? 

 
Why else do I want to work with a mentor?  
Some possibilities: 

 Learn a new approach 
 Understand yourself more clearly  
 Define your brand or carve a niche 
 Be better able to make important decisions 

wisely 
 Goal setting 
 General career guidance 
 Discover your calling  

 
Achieve something specific? Such as…  

 A book deal 
 Joint Partnerships 
 Merchandising 
 Speaking/Presenting/Education 
 Developing your method 
 Media relationships 
 Starting your business 
 Managing your team more effectively as you grow  
 Finding and pitching investors 
 Negotiate and enter legal contracts prudently 

Aaacckk—I don’t know what I want to 
tackle with my mentor! 
Don’t stress: the right mentor can guide 
you and help streamline your path; give 
you direction, the perspective to 
prioritize, and recommend action steps 
to achieve your goal in a desirable and 
realistic timeframe. 
 
Mentors prompt us to get out of our own 
way and see that our next steps are truly 
in line with what we feel we want; not 
just what we think would be good for 
our careers. 

 
 
 



 

 

 
 

Where to Find Your Mentors 
 

Authors  Business Owners   Coaches 
Colleagues and people who have guided them                Educators 
Inventors (methods, products, business models etc.)                Presenters 
 
Who has done what you want to do, or successfully coached someone to do it? 
 
Consider companies, people and bodies of work you respect and admire. 
Consider organizations offering qualified mentorship (See Resources). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   
 
 
What to do when you find your mentor: 

 Do your homework. Learn as much about them and their work (study up!) 
 If a formal mentorship, apply for the program 
 Request a meeting in-person or video conference (Skype, FaceTime, etc.); 

communicate by whatever means they prefer.  
 
 
 

Qualities to Look for/ 
Vetting Questions to Ask Yourself 

 

Is the potential mentor:  
curious? 
interested? 
current in their industry 
knowledge? 
forward thinking? 
available to you? 
reliable? 
committed to the process? 

 

Do they:  
     respect you and themselves? 
     listen? 
     understand you and your vision? 
     share your values? 
     offer ideas? 
     compel you to act? 
     respond and follow-through? 
     hold you accountable? 
     push you (and will you let them)? 
     act with integrity? 

 
Do you trust them? 

Sharing values is important, but a mentor can have a 
different style than yours. Work with someone who will 
help you “get it done”! 
 



 

 

During the meeting with your mentor: 
 Approach them in a professional way, with a personal touch so you stand out 
 Reference what you admire about them and their work 
 Express why you want to work with them 
 Share your passion for what you do and what you want to do 
 Ask questions about their mentoring approach and how they work 
 Let them know what you bring to the relationship and your work together 
 If you feel you have a skill you are willing to offer (project assistance, research, etc.), 

present it to them 
 
Before you begin the mentorship: 
Give to receive: In return for mentorship, you may pay for mentoring or volunteer to 
help your mentor in some capacity: be their protégé, or simply dedicate your time 
and energy. Agree to an arrangement that is comfortable and valuable to both 
of you. Write these terms down so both of you can sign it, as well as an NDA 
(Non-Disclosure Agreement).  

 
How to tell if it’s a good fit: 

 Are you progressing toward your goal? 
 Are you gaining more ground or more clarity as a result? 
 Use the same vetting questions as above 

 
Remember to be open to more than one mentor as long as it does not create 
conflict or confusion. Some mentorships may be short-term, while others may last 
for years. 
 

Best Practices 
 

 Respect your mentor’s time 
 Engage in open communication 
 Show up, be present, and bring Your A-Game 
 Sign an NDA and Terms Agreement of Mentorship 

 
Additional References: 
http://www.forbes.com/sites/erikaandersen/2014/09/29/5-qualities-to-look-for-
in-a-mentor/ 
 
http://www.forbes.com/pictures/efjk45hdii/how-to-find-and-use-a-mentor/  
 
http://www.ptonthenet.com/articles/Making-the-Biggest-Decision-of-Your-Career-
2245  
 
www.SCORE.org 

 
Mentorship can have tremendous impact on a career…Enjoy! 
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